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Executive Summary

The Tualatin Hills Park & Recreation Dismeinages nearly 1,400 acres of natural areasagpr
across more than 100 sites whigkpresentY 2 NS G KIFy KFfF 2F GKS LI NJ
holdings These areagrovide multiple benefits for wildlife and patrons

The purpose of the Natural Resources Functional Plan (NRFP) is to provide a vision and set of
tools to help staff prioritize antheasure the success of their warkstewardship and
communityengagement in these natural aredsalso serves as a totw help stakeholders,
including THPRD staff, understand how and why redtigsource decisions are made.

The plan will influence nitiple departments at THPRBowever, it will have the greatest

influence on theNatural Resources Departmemthose mission is toonnect people to nature

through trails, environmental education, and stewardsiipe NRFP covers processes and goals

relateR 2 GKS LI NJ] RA &l NAltboughuccassSfal Handalid#édu©e 6 2 dzy Rl N
management requirepartnerships anatoordinationextendingbeyondthe lines on a map

For community engagement activiti€Shapter 2)the plan sets the direction progms should
follow, as well as rationales, strategies, and milestones for getting park district residents
connected to natureKeypriorities for staff activityinclude

1. Create asense ofplace

2. Reachew audiences

3. Provide acontinuum ofexperiences

4. Maintainquality of programs

For natural areagChapters 3 to 5the planprovides a processhat consides multiple
perspectives when making decisiofaff will use scoring rubri@s a decisiormaking process
that ranks sites based on widely usedservation criteriaThe planalso provides a process to
guide valuesased decisionKeyprioritiesfor staff activityinclude

1. Protect the best.

2. Improve habitat connectivity.

3. Focus on watershed scale improvements.

4. Show success in the field throughpoeting.

For alditional information, see the pages that follow or visit tNatural Resources Department
webpage ahttp://www.thprd.org/nature/home.cfm
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1. Background & Purpose

1.1 Introduction

The Tualatin Hills Park & Recreation Dis{fleiPRDYwns or manages nearly 1,400 acres of
natural areas spread across more than 100 sitess@&lareas represemhore than half of the
LJ- NJ Rtata landRoldifig©Natural areas are dominated by native plants, show limited
martrmademodificationsto the land, provide food and shelter for wildlife, and often contain
ponds, creeks, or wetland$hey also providepportunitiesfor learning, wonder, and hanen
involvementfor community members.

Because residents of the park district value natural resources, THPRD created a natural
resources department tinvolve people irandconservethese areas¢t KS R S LImi&BioriSy G Q &
is toconnect people to nature through trails, environmental education,saedardship.

Thedepartmenthasmaturedover time and is still evolving.asks thabnce may haveeemed
simple such ascquiring angrotecting a system of natural aredsave grown much more
complex as local natural resource managers learn more altmwt ecosystems function and
what is required to keep them healthy or restore them to health.

In addition, ommunity engagement activitiesffered by the departmentsuch as volunteer
stewardship aneénvironmentaleducation programshave also maturedWhat started as an
occasional nature program at a traditional recreation center has blossomed into an extensive
set of classes, camps, and volunteer opportunities #eath yeaserve thousands of students,
families, and adultacross the entire districtVith twoenvironmentallearning facilitiesand a

high level ofstaff and patron interestthe program is expected teee continued growth

Toensure the success of the Natural Resource Departimeeducation or habitat
management, it is important tkeep in mind that THPRB part of a network of natural area
managerseducatorsand park providers in the Portland region,@fliwhomplay roles in
conserving and stewarding natural resources.

The purpose of the Natural Resources Functional Plan (N&leRjrovide a vision and set of
tools to help staff prioritize and measure the success of their wodtewardship and
communityengagement irthese naturalreas The pla also serves as a tow help
stakeholdersincluding THPRD stafinderstand low and why natuwal resource decisions are
made.
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1.2 Benefitsof Natural Areas
Natural resources improve the ecological health of the commuastyell acontributingto the
quality of life and character of the regioGentral to the NRFP are severahcepts:
1 All parks provide some degree of natural resource function and should be managed as
such.
1 Naturalareasare an important link to the history of this area.
1 Human health ignhancedhrough the clean air and water provided by natural areas, as
well as theopportunitiesfor physical activity and relaxation opportunities they provide.
1 CGommunity engagement activitiggrovide an important means fahe communityto
understand and appreate natural resourcesind become stewards dfiese areas.
1 Natural resources should be protected, nurtured, and managed to maintain luarese
their integrity over time.
1 Natural areagprovide irreplaceable ecologal functions.
1 Management of natural resoues is an important responsibility of thukstrict.

At the heart of the THPRD RRis the longerm vision of a network ofonnectednhabitats that
provide for the ecological and cultural needs of the comityu Thisnetwork of biodiversity
corridorssafeguard wildlife habitat providesmeans for seed dispersand migration routes.
Thenetwork provickespassive recreatioghoices offers educationalopportunities, and
presenesscenic characterA good example is the Rock Creek Greenwhich provids long
stretches of uninterrupted habitat and connections to larger aysash as Forest Pgriwhile
also serving the human needsbiking, jogging or watchingwildlife. Natural areas also
contribute to the well-beingof the community bymprovingwater and air qualityincreasing
groundwater rechargdessering flooding andprovidingmoments of beauty

1.3 Natural Resources Philosophy
The following principles guide stafébitat management
1 Protect the bestWhenresources are not sufficient o everything that needs to be
done, staff will start by securing the highest quality natural areas. The premise (and
evidence from other agencies) is that it is botedexpensive and more effectit@
keep a site going through periodic maintenance than it is to restore it through heroic
effort. The exception to this rule is the threat or risk a low functioning site might pose if
it is neglected. For example, a patchnoin-native Scotch broom nexta an intact prairie
is a threat to that prairie. Treating the Scotch broom and restoring it to something else
may not be a high prioritwhenlooked at in isolationbut if treating it reduces the
threat to a high functioning natural area, then it may berth the effort.
1 Provide habitats that shoa range of historiconditions Habitats such as prairie or oak
woodland are increasingly rare, but are an important part of the natural and cultural
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history of the region. Staff efforts to preserve these are@s\aluable to wildlife and for
educational purposes.

1 Allow natural processes to continugtaff will normally allow changes in water
conditions, opermit native plant and animal species to change over time without
intervention, except when a direct, premtable impacby humangs present. Non
native species will be reduced or eliminated where practical.

1 Lessen human impacts to natural areAster creating planandconducting public
outreach, staff will conduct activities that mimic natural processes or correct negative
human actions. This could include prescribed burns and native tree removal in places
where natural processes would have eliminated or reduced ae”pecies. It may also
entail removal of illegal trails or nemative plantsSomeconditions such as high water
levels due to development elsewhere in the watershed, are beyond the scope and
abilities of staff to manage.

1 Change is a constanNatural ar@s grow trees die, but remain standin@nd creeks
carve new channels. While this is sometimes challenging for patrons, staff acknowledge
and accept that the composition of natural areas will change over time.

1 Be proactive in habitat planninétaff willanticipate and communicate possible changes
in natural areas when doing habitat management plannigen conducting habitat
restoration staff will use native plant species, but may plant them in configurations that
support a resilient, if not typicaghabitat configuration. With the predictions of warmer,
drier summers and wetter winters, staff will need to adjust planting and maintenance
strategies to provide habitat resiliency for climate changtff will leep abreast of
changes in common, acceptedbitat management practiceas well as new nenative
specieghat may need to be managed

1 Regional species are a priorigegional ecosystems are defined as those inLibver
Willamette Valley and Puget Troughabitat will be managed to promote native
wildlife. Where feasible, new plants installed in THPRD properties should be historic to
this region and should be of genetic stock from this area.

1 Trails can protect habitaSome areas are not suitaltiails. However,well designed
and maintained trails allow public access and lessen human impacts to wildlife.
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1.4 Plan Context

The NRFP replacdsKk S RAAGNA OGO Qa 2NRARIAY Lt  adoptedzdl € wS & 2 dzl
WI ydzt NB Hnnud ¢KS bwCt O20SNBER LINRPOSaasSa FyR 3

boundaries although successful natural resource management requioesdinationbeyond
thoseboundaries For the staff to succeed in their work, coordinationhwitroader plans and
outside partners will be critical.

At the broadest level, th&NRFRupports the goals of habitat and wildlife conservatinithe
hNBE3I2y 5SLI NI YSyd 2viide OkgoikKCosserdatioh RritdggnSdnare & G | G S
local levelthe plan carries ouportions of the vision of the Intertwine Alliance, of which THPRD
is an active membeiThis includes the work of the Conservation Education Working Group and
GKS / 2y aSNDI A ReégiohaPOedsérwatibn SratdRI2E)@hich provides
guidance on habitat and wild# management priorities within the PortlaRdancouver
metropolitan region. THPRD will follow the recommendation from the R@8ch aims to
A Ensure that the diversity of habitat types, plants, and animals is protected,
conserved, and restored acrosstNeS IA 2 Yy Q& dzNB Yy | YR NHzNF £ f
A Acquire, protect, conserve, and manage functional habitat connectivity for wildlife
(e.g., corridorsand create connections between habitat areas.
A Control invasive plant, animal, and aquatic species and reestablislersptecies.
A Create a healthy urban forest canopy that contributes to improvements in
stormwater management and air quality.
A Maintain the longterm ecological integrity of streams, wetlands, rivers, and
floodplains, including their biological, physicaldasocial values.

Staff should consult with other plans or regulations that relate to natural resources when
carrying outwork relating tothis plan.

1.5 How THPRD Properties Connect to the Region

All THPRD parks provide some natural resource functodsvaluesHowever, the quality and
guantity of natural resources varies greatly among properiiecauselistrict resources are
limited, itisimportant to identify properties with the highest natural resource functions and
values and, accordingly, tlggeatest potential to contribute to the ecological integrity of the
entire system

THPRD presently manages about 1,400 acres of natural aneha&mal areas located in the
Tualatin Valley bordered by Hillsboro on the west, Portland on the east, amatdist
jurisdictional lines north and soutlRark district lands are part skverabiodiversity corridors
that reach the Tualatin River, the Tualatin Mountains, and the Coast Ré#in this
burgeoning 50 square mile urban/suburban area of 230,000 e dpHPRD is the primary park
Pagel0of 58
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and natural resource manager, yet it only manages a mere four percent of the land within
district boundaries. The general rule on biodiversity conservation is that it takes 30% of a
NEIA2yQa SO2aeaisSy ditiddd inkirkajh 8idugh yabitat foy/all iateeld
species.

In order to achieve lonterm success, staff will need to partner with other organizations, land
owners, and citizens to balance the influence of outside forces on THPRD property and increase
watershedwide benefits. A restoration plan for a site may need the voluntary involvement of
neighboring private property owner or partnerships widligerscale organizationsuch as
CleanWater Servicedo achieve longerm successT he following considetans should be
made when planning a project:

l

Connections to watershedcale processes armiodiversitycorridorsshould be included
when coructingindividual site management.

Ecological function needs to be evaluated at site, local, and regional scales.
Non-natural areas surrounding a natural area (including street trattgeticfields, and
neighboring residential or commercial landscaping) can influence and provide habitat
for different types of native wildlife.

A functioning riparian system combinegjor benefits for native fishyildlife, and

people.

Connectivity to larger blocks of habitat within the landscape is essential to maintain
benefits towildlife on a population level.

Sgnificant biodiversity corridorsn THPRD landclude

T

= =4 4 -4

BeavertonCreek especially in the vicinity of the Tualatin Hills Nature Park
Bronson and Bannister Creeks

Cooper Mountain Nature Park and t&euth Johnson Creek watershed
Fanno Creek

Rock Creek and its unnamed tributary along the Rock Creek Greenway
Westside andVaterhouselinearTrail corridors
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wStFiA2yaKALl G2 ¢l tw5Qa /2YLINBKSyaAgsS tftly
TheparkdA a ( RONLZDorpEehensive Plan provides brogaklsfor all aspects of park
operations. Goal Foutirectsstaffto acquire, conserve and enhance natuaedas and open

spaces within the districGuidance on ways to carry out and measure the success of the
following goals are described in the chapters of the NRFP

4A. Conserve and enhance park district natural areas by working cooperatively with other
groups.
1 Use policies and procedures outlined in the park district NatResourcegunctional
Plan to guide development and maintenance of structures or amenities in natural areas.
1 Remove and control nenative plants, including noxious weeds, in naturaleasrghere
feasible and appropriate.
1 Regularly review and coordinate maintenance protocols and activities among natural
resource and maintenance personnel.
4B Develop an interconnected system of greenways and wildlife habitat.
1 Work with public agencies, npnofit groups and others to identify and acquire or
secue easements for natural areas.
4C.Use park district facilities and programs, as well as partnerships with schools and other
agenciesii 2 AYONBIF aS G(GKS LJzo t A @&sdes, difff&} SnoBabitaty RA y 3 2 F
4D.Manage natural areas to lessen human impacts and allow natural processes to continue,
while providing safe access.
1 Coordinate trails development and maintenance activities with natural resource
management objectives and activities
1 Continue to work with utility/other agencies to manage rigotfsway for utilities within
natural areas, including vegetation management, replanting and other tesivo
create healthy habitat.
4E Maintain manmade amenities or features in natural areas to meet educational and
recreational needs while managing or limiting access and providing stewardship of the natural
resource.
1 Use policies and procedures outlined in the park district NatRedaircesFunctional
Plan to guide development and maintenance of structures or amenities in natural areas.
4F.Allow for most natural processes to occur in natural areas or natural area elements of other
park district facilities, consistent with direction@A RS R Ay (1 KS LIRé$durcddA & (i N (
Functional Plan.
4G.Address general improvement and acquisition recommendations
1 Continue to look for opportunities to acquire natural resources and open spaces.
1 Prepare Natural Resources Functional Plan
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1.7 About this Document
TheNRFP givdsroad guidance othe managemenbf naturalareasand community
engagementndincludesspecific decisiormaking guides.

For natural areashie guides provide a process that is designed to help people consider

multiple perspectivesvhen making decisions. Haguide ai@ in the decisionmakingprocess

by employing a rational methoaf scoringthat ranks sites based on generally agreed upon or
widely used conservation criteria. The criteria were developed with the assistance of an
ecological consultant and professional land managers from nearby agencies and chosen based
on science and best practices in the industry.

For community engagement aeiiies, the plan sets the direction programs should follag
well asprovidingrationales, strategies, and milestones for getting park district residents
involved in natural areas.

TheNatural Resources Departmewnill be the most active user and keepafrthe document
howevera A y OS G KS LI} N RpesatioNshn® Blanding depdrtyientS gathy O S
interact with natural resources in the course of their work, thglf consultit when working in

or near natural areas

Other functional plangncluding the Trails and Programs Functional Plaaiate to this
documentandwill be consulted as appropriate

Technical terms used in this document are defined inglessary on paggo.

Pagel4of 58
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2. Community Engagement

The Community Engagement sectiorttag plan provides guidance, direction and standards for
all Naural Resources staff members, includirgdunteers who participate in any type of
community engagement prograrihis section provides rationales and goals for the types of
engagemenprograms that are offered,ral it outlines the standards for quality and content.

This document defines programs as all structuredrenmental education activities and
volunteer opportunities, as well as informal interpretive interactions and activitie

2.1 Purpose of Community Engagement

Community engagement is a central guiding principle and core value of THR&purpose of

community engagement is to build positive relationships between people and the natural

world. Staff accomplish this througtwareness, exploration, educatioand stewardship

experiences. Community engagemeéntizA f Ra 2y (KS RA a0 NXeS(GiQad aiNBy
allowingTHPRD residents asthkeholders to meaningfully engage with nature.

All Natural Resources staff are imved in community engagement at one level or another. This
chapter sets goals and direction for guided and-geitied engagement experiences; ongoing
volunteer opportunities; informal/roving interpretation; and facilities/ameniti@scluding

nature playareas, trails, and nature centers. Guidance for the development of physical
amenities is covered iGhapters.

2.2 Community Engagement Approach
TheNatural Resources Departmewnill create a safe and positive learning environment where
all patrons, regardless of background or level of experience, will feel welcome to explore and
engage with natureStaff will engage patrons through an interpretive approach; forging
emotional comections first, followed by opportunities for learning and gaining knowledge.
Current categories and examples of engagement include:
1 Guided engagement: The process whereby the individual is led by a trained professional

whois skilled in teaching others aboaiparticularresource and often accompanies

them from place to place in the area of the resource.

o Examples of guided engagement include: nature preschool; guided walks;
instructor-led registration programs; camps; sdi@rograms; group programs;
nature birthday parties; community events; andtreachopportunities

1 Seltdirected engagement: The process whereby the individual takes the initiative and
responsibility for learningndividuals select, manage, and assessrtbwn learning
activities which can be pursued at any time in any place, through any means, at any
age.

Pagel5of 58
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o Examples of selfirected engagement include: trail maps, interpretive signs,

park/visitor information on the website, and indoor and outdoor extsbi
1 Volunteer Opportunitieepisodic and longerm opportunities for volunteer® provide
stewardship and environmental education support across the District.

o0 Examples of volunteer opportunities include: habitat and trail stewardship,
internships, adogbn program, park watch, preschool program, advisory
committee, youth stewardship programs, and wildlife and habitat monitaring

1 Informal/Roving interpretationspontaneous, personal interpretive contacts with
audiences within a variety of settings.

o Exampés of informal interpretation include: intentional or incidental
interactions between patrons and staff or volunteers along trails, on the phone,
at a nature center, or at a public meeting where information about natural
resources is shared

1 Amenities/Fadities: places that bring environments and people together under the
guidance of trained professionals or provide-siécted learning environments where
visitors experience and develop relationships with nature.

o Examples of amenities/facilitiesclude: nature play areas, trails, and facilities
such as the Tualatin Hills Nature Center and the Cooper Mountain Nature House.

2.3 Community Engagement Philosophy

The strongest community engagement activities are thob&hdirectly connect patronso

the local environment in which they livéheNatural Resources Departmewtll strive to

provide experiential opportunities where people cameractand relate to nature on their own
terms, with THPRDor in their own neighborhood$?artnerships acressthe THPRD service area
will allow staff to be successful in fulfillitigis mission.In addition, staff accomplish the mission
via the following values and principles:

Values:

1) Sense of Place: Staff encourage visitors to learn about and see theneel@art of the
natural community. Staff will promote stewardship and a sense of fellowship with others as a
result of common attitudes, interests, and goals.

2) Personal Connection: Staff provide unique, meaningful, and relevant experiences for all
people to connect with nature and promote physical, emotional, intellectual and spiritual
health.

3) Lifelong Learning: Staff provide a variety of (individual, group, guidedgsgled, single and
repeat) experiences so that patrons can develop deelferlong connectiosto nature.

Pagel6 of 58
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Principles:
1) Provide a safe, positive, and welcoming environment for all patrons.

2) Focus on local environments, processes, flora and fauna.

3) Focus on experiential interpretive learning; build emotional and physical connections, then
impart knowledge.

4) Provide a range of experiences for all people and a variety of opportunities for them to
connect to naturebased on their interests.

24 Target Audience

As of 2014THPRD offeran extensive set of volunteer and environmental education pogs.
Volunteer opportunities ee available for people agd® and up, but primarily focusn middle
school age through adults. Eronmental educatiormprograms & geared towards families with
children undeithe age of 15While staffcontinue to serve these primary audiences, the goal
over the next five years is to reach and serve diverse audiences representing groups and
demographics that are currentlynderserved by programs.

Ongoing programming will serve all ethnicities and age groups, though staff will focus on the
following target audiences over the next fiveays: younger age groups (age&7) and their
families,retirees (age 55+andunderservedhigh school age communities.

2.5 Community Engagement Priorities Moving Forward

While the Natural Resours®epartmentwill maintain and continue to provide the current
level of programs, it is envisioned that community engagement will be enhahecedgh the
following four priorities:

1. Create a Sense of Pla@=come a central resource for nature activities where patrons
gather to be inspired, increase their level of understanding and knowledge, and
participate in programs.

2. Reach New AudienceGpnnect with and involve community membeavho are
currently underrepresented in programs and services.

3. Provide a Continuum of Experiences: Expand the opportunities for community members
to participate in programs that foster a deeper understanding of RBilRatural aregs
while also nurturing a continuum of experiences.

4. Maintain Quality of Programs: Maintain and increase the quality of programs while
continuing to develop and deliver programs and services that engage and equip
community members to becomeesvards of THPRD natural areas.
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2.6 Relationship to other THPRD Plans

The NRFP outlines the rationale, goals, and strategies for natural resource community

engagement activities and addresses goal 4C in the THPRD Comprehensivsdfzark

district facilities and programs, as well as partnerships with schools and other agencies, to
AYONBI A4S (KS Lzt A0Qa dzy RSNRGFYRAY3 2F yI {dzNI

Pricing, cost recovery goals, and the service assessment process for prageatined in

the THPRD Service andancial Sustainability Plaand the THPRD Program Functional Rlan.
addition,guiding principles for programs, program success monitoring, and addressing facility
standarddsalso included in the Program Functional Plan.

2.7 Community Engagement Priorities

Priority 1:Create a Sense of Place

Rationale

A sense of place developsen people have a deep understanding, appreciation and
engagement with a particular plack: iscreated over time through knowledge gained and
direct experiencesWhen a strong sense of place is establishisddentity and character is
recognized immediately by visiteand valued deeply by park district residentgith nature
centers and nature l|py areas, among other natural resource amenities, staff have an
opportunity and desire to inspire a stronger sense of place across the community and
encourage connections between people and the natural environmBméNatural Resources
Departmentstrivesto become a central resourder the publicto learn about nature; people
are welcome to explore, interact, and share experiences; and staff foster fellowship and create
a sense of community. People feel a sense of place when engaged in natural resources
programsc they understandhat theseare placesto gather and share nature activities,
information, and inspiration.

Goal
Become a central resource for the community to be inspired, to increase knowledge and
understanding of nature, and participate inqgrams.

Core Strategies
1 Increase awareness of community engagement opportunities through a variety of
communication and marketing techniques.
1 Create natural areagducational facilitiesand amenities that are safe, welcoming and
well maintained Provide a positive, knowledgeable, and friendly presence at THPRD
facilities, trails, parks, and natural areas, to engage all people with nature.
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1 Offer experiencethrough whichpatrons develop a deeper level of understanding and
increased knowledge aboutatural processes and the local environment.

1 Provide a continuum of experiences and opportunities that allow people to forge
emotional and intellectual bonds with the natural environmguitimately enabling
residents tosee themselves as a part of tipkice and make a positive impact on the

environment.

What Success Looks Like

When new people move to the area, people tell them to look to THPRD for nature

opportunities in greater Beavertog THPRD ithe place to visit ifesidentswant to be inspired
about nature; increase knowledge and understanding about trails, natural resources, and
natural processes in their community; and participate or engage in volunteer opportunities and
nature education programs$success will be measured by increased trad facility countsas

Sttt & ljdzr t AGFGAGBS adzNBSea GKIFIG AYyRAOIGS
offerings.
Milestones

Short Term Mid Term Long Term

1 Proactively engage the
community in a dialogue
about NR facilities, programs
and services and use the datg
to inform internal priorities
and resource allocation.

1 Develop visitor use surveys tq
measure quality of facilities,
trails, and programs.

9 Use varioupromotional tools
(including website and social
media) to provide access to
timely, relevant and accurate
information.

9 Propose changes to indoor
and outdoor programming
areas, including exhibits, and
classrooms, to better serve
patrons.

9 Provide informaibn and
education to new audiences
using appropriate marketing
tools.

1 Implement changes to indoor
and outdoor programing
areas, including exhibiend
classrooms, to better serve
patrons.
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Priority 2:Reach New Audiences

Rationale

TheNatural Resources Departmeptovides opportunities for people to connect with nature
throughout the Park District. The current audience attgrgctommunity engagement programs
through Natural Resources has been growing, but has been a fairly consistent demographic
group.While staff will continue to serve this primary audience, the goal over the next five years
is to reach and serve new audiencepiresenting groups and demographics that exist across

the District, but are currently underserved by natural resources programs.

Goal
Engage new audiences within the District that are currently underservétRpyograms.

Core Strategies

1 Within the priaity audiences defined above, engage community groups and
organizations in a dialogue that helps THPRD understand the community needs of the
priority audiences.

1 Pursue active and reciprocal partnerships with community groups and organizations
serving prioity audiences to help strengthen the collective work of both partners.

1 Refine existing, and develop neprogramming utilize advanced outreach, marketing,
technological and communication strategies to better serve priority audiences.

What Success Lookske

In five years, stafivill be actively working with priority community groups and organizations to
promote and engage more diverse audiences across all THPRD natural areas. Through thriving
partnerships and new programming, the demographics of thogmgad are growindoth
numerically and in the depth of engagement. In short, more peapleresenting a wider cross
section of the communityare connecting to nature more deeply than ever before.

Milestones
Short Term Mid Term Long Term
1 Identify andcontact 9 Develop a working 1 Increaseparticipation by
community groups and relationship with at least two priority audiences.
organizations to establish groups within the priority
potential partnerships to audiences to assess their
reach target audiences. needs and maintain dialogue.
9 Tailor program &erings to
priority audiences.
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Priority 3:Continuum of Experiences

Rationale
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TheNatural Resources Departmeptovides a wide range of engagement opportunities to
residents of the community. While individually these represent many points of engagement,
the goal over the next five years is to assess the kinds of opportunities for engagement,
creating a continuumhat provides community members with pathways for lelegm learning

and connection to nature.

Goal

Staff will expand the continuum of engagement, incorporating the breadth and depth of
current offerings, in order to promote positive relationships betwe@ople and nature and

nurture lifelong learning.

Core Strategies

1 Internally assess the use of space and programs to identify ways of improving and
expanding engagement opportunities.

1 Plan for, develop, and propose shoand longterm opportunities thatffill the gaps
along the continuum of engagemeritom knowledge to engagement.

1 Support staff development in planning for, developing, proposamgl marketing short

and longterm programs.

What Success Looks Like

In five years, an increased numberooimmunity members will be engaged with THPRD as
active participants and volunteerSuccess will be demonstrated by an increase in the types of
programs that are offered and the number of participants in each of those offerings.

Milestones

Short Term

Mid Term

Long Term

9 Research and assess needs
and interests in the region,
specifically for the target
audiences.

9 Perform a gap analysis of
program offerings along the
continuum of engagement.

1 Create staff professional
development guidelines to
supportdevelopment of
programs and marketing to
priority audiences.

1 Create a plan to assess,
evaluate and propose physica
changes to indoor and/or
outdoor programming spaces

1 Develop engagement
pathways incorporating
existing and new programs.

1 Pilotengagement pathways
and programs that provide for
longterm engagement.

1 Formalizepartnerships with
other nature organizations to
expand and coordinate
programming.

1 Implementchanges to indoor
and/or outdoor programming
spaces based on needs.
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Priority 4: Maintain Quality of Programs

Rationale

The quality of programs influences the level of participation and engagerQeatlity of
programs includes everything from first impressions and the environment in which patrons
learn, to the content of ppgrams and interactions with stafRecognizing this, staff strive to
maintain and improve the quality of programs, facilities, and interactions with the public.

Goal

Over the next five years, staff will continue to implement program quality review and
improvement practices to ensure the highest quality of programs and services across the
Natural Resources Department

Core Strategies
1 Hire, train, and support skilled staff members and volunteens are committed to
developing high quality programs and services.
1 Establish, follow, and seek to meet internal and professional quality standards.
1 Conduct qualitative and quantitative evaluations to measure the success of programs
and services.

What Succes Looks Like

In five years, natural resources programs and services will reflect a common set of quality
standards. Using tools and methods to ensure continuous learning and improvement will be
routine practices across all teams in the departméusging agialitative and quantitative
measures, programs will consistently be perceived as offering high quality and value to the
community. Other parks and recreation systems will routinely seek to replicate natural
resources programs and services.

Milestones
Shot Term Mid Term Long Term
9 Define and clarify quality 9 Regularly evaluate programs| | Document quality
standards for programs. and services. improvements and use the
findings to improve existing
9 Assess the quality of program | § Refineprograms to meet programs and inform the
against the developed quality standards. development of new programs

standards and develop
processes to ensure program| | 1 Match staffresourcesand

meet the standards. training to ensure the ability
to providehigh quality
1 Update training resources for programs.

volunteer positions.
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3. Habitat ManagementPriorities

3.1 Scope of dtural Resource®epartment Work
Natural Resources staff are the lead planneducatorsand habitat managers in natural areas,
but given the broad scope of whtttey must accomplish, noprofit or government partners,
volunteers, contractors, and staff from other THPRD departments are critical to achieving
successPartners do a wide variety of things sapport THPRD effortgcluding: conducting
large scale planning, providing plants or materials, coordinating voluntegraigiabor,
conducting environmeral education activities, and controlling weedsble 3A shows the
THPRDead and partner depaments for work conducted in natural areas.
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Table3A THPRMatural AreaStaffResponsibility Matrixs = lead on tasR = assist with tagk

TASKR

Natural
Resources

Maintenance
Operations

Planning

Security

Risk
Management

Community
engagement

Y

Conflict resolution

EZ1

Educational
programs

Y

Emergency
response

Y4

Hazard Tree
Management

EZ1

Interpretive
signs/art

EZ
Design

E7
Maintenance

Mapping/inventory

Y

Natural Area
Management

Y

Natural Resources
Functional Plan

Y

Nature Play Areas

Y
Off-trail
sites

Y
Developed
sites

Paved Trails

£

Rule enforcement/
Security

E7Z7

Soft-surface trails

Y
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Natural Maintenance | Planning Security | Risk
TASK®R Resources | Operations Management
Trails Functional © © Ya
Plan
Volunteer Ya
coordination
Wildlife Ya ° °
management

% = lead on taskR = assist with task

3.2 Natural AreaMaintenance

Maintaining healthy natural areas provides a place where patrons can explore, enjoy, and learn
about nature close to home. Historically, natural areas have been vieag@thces that take

care of themselves. It is now understood that this is not the caspeciallyn urbar'suburban
areas.Without active management of outside influences, natural areas will lose their native
biological diversity over time as a resultrafman activities and invasion by notive species.
Although maintenance activities must be done in these areas, the approach is considerably
different than maintaining a traditional, twdriented park.

The purpose of natural area maintenance isgssen human impacts and allow natural
processes to continue, while providing safe access for pewplere appropriateNatural area
maintenance activities include removing noative weeds, planting native plants,
decommissioning/obscuring unwanted iledgrails, and pruning vegetation away from trails.
Leaves are left on the ground to enrich the soil; standing dead trees and logs are both
acceptable and beneficial when located a safe distance from patron activities or structures.

Unlike a developed pl, where clean edges and neatly trimmed bushes are desirable, natural
area maintenance activities may not be obvious to visitbos.example, where shrubs need to

be trimmed back from a trail through a natural area, care should be taken to maintain the
illusion that the trail clearings are not artificially creat€h the other hand, removal of

invasive weeds will temporarily leavanaticeableempty space until the area is revegetated.

The goal of habitat management and maintenance is to work towesdthy, resilientnatural
systemsThis can be accomplished through specific actions that benefit the habitat and ensure
that human impats are reduced or minimized.
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3.3Maintenanceand RestorationPriorities

When staff can identify which natural areapide the highest function and value, they can
better prioritize their time andefforts bymakingthe case to stakeholders or funders about why
a site is deserving of resources. All THPRD natural areas will be aodrpdoritizedevery five
years or individually after gynificant enhancement projectssing therubric inTable3B

Scores are based on anweighted system that has2Icriteria. Criteria are listed in
alphabetical order in each of the tables in the document. This is done to prowitgstency
and to reduce the appearance that ongterionis more important than anotheiThe criteria
include important ecological featuresuch as the presence of water, the condition of the site,
unusual plants and animals, and the degree to whiwhdgite is connected to other natural
areas. Social factorkke the potential forcommunity engagementrograms, public support,
and degree of public usare also considered’he staff judgment factor can be used to give
added weight to any of the premiis factorsDefinitions ofthesecriteria can be found in the
glossaryon page50. Parks are scored oncmparativebasisto eachother. Scoresabove40
are considered high functioning, betwe@b and39 are moderate functioning, anbelow 25
are low functioning sites.

While all natural areas will be given a baseline levehonitoring andcare, high functioimg

sites will receive more resourcédne measurable outcome afhigh functioning site and
successfuhabitatmanagement is the percent of native plants, known as native cover, that can
be found in a natural are&taff will use native cover ame way to gauge when a site may need
a higher level omanagement Targets for native pldrcover in different levelsfmnatural ares

can be found in Tabl@C When a site in a particular category is not meeting the target, staff
should consider planningnamprovementproject or increased level of maintenance.
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Table3B. Natural AreaManagement Prioritization Rubric
Criteria Point Scale
5 Points 4 Points 3 Points 2 Points 1 Point
Condition of Excellent 70-90% native | Moderate Between Poor condition
habitat condition >90% cover condition 30-50% <30% native
native cover between 50 native cover
70% native cover
cover
Connectivity Adjacent to or Adjacent to or | Adjacent to or | Adjacent to| Site is isolated
and size existing as a large| existing as existingasa | asmall from other
habitat (>30 medium/large | medium sized | habitat or | natural areas
acres), anchor sized habitat habitat (1020 | proximity
habitat or major | (20-30 acres), | acres) orin to a cluster
connecting anchor habitat | close of 2 or
corridor (i.e. or connectig proximity more
Fanno, Beaverton, corridor (within 1/3 habitats
Rock Creeks) mile)to a not
connecting separated
corridor by
impassible
barriers
Current public | Active public Active public A potential Moderate- | No current or
support/ support group or | support group | support group | low little potential
partners/ partnershipand or partnership | or partneror | volunteer | for activity
volunteer regular volunteer | or regular occasional activity
activity activity volunteer volunteer
activity activity
Environmental | Regular, year Regular, Periodic Moderate- | Sites with no
education/ round seasonal program or low existing
interpretation | environmental environmental | potential for | program programs or
education or education or programming/ | usage low potential
interpretation interpretation interpretation for
programming/
interpretation
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Habitat type Locally are Emergent or Protected Degraded | Man-made
habitat types (i.e., | forested riparian habitats mitigation site
prairie, oak wetlands,young | corridors with or highly
woodland, mature | upland forest remnant impacted
forest) natural habitat such
feature as clearcut
such as
stand of
native
trees or
shrubs
Presence of Confirmed Confirmed Suspected Suitable Species is
listed or locally | presence of presence of presence of | habitat for | unlikely to be
rare species wildlife species locally rare species (base( species on site
listed as species or on (size,
endangered, specief unconfirmed | structure,
threatened, or interest but credible cover)
sensitive by a community
state or federal reports)
agency
Property size | Large property 20-30 acres Medium 3-10 acres | Small property
(>30 acres) property (10- (<3 acres)
20 acres)
Public use and/| High use sites Moderate-high | Moderate use | Moderate- | Low use sites
or visibility use sites sites low use
sites
Relationship to | Presence of fish | Presence of Seasonal Presence | No water
water bearing, perennial| seasonal pond | creek or in of isolated, | resources are
or otherwise or minor stream pond | yearround | on the site,
majorcreek (i.e. | perennial creek | (i.e. Bethany | pond(i.e. | but absence of
Rock Creek) (i.e. Golf Creek)| Lake) Progress | impervious
Lake) area helps
groundwater
recharge
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Return on High level of Moderate-high | Moderate Moderate- | Low level of
previous or return level of return | level of return | low level of | return
potential return
Investment

Staff judgment

0-5 pointsfor otherwise unaccounted for benefits or advantages of acquiring a sitg
May be applied if staff expertise determines that criteria should be more heavily

weighted.
Threat of Areas where Areas where | Areas where | Areas Areas where
inaction neglect would neglect would | neglect would | where neglect would
resultin an resultin a result in a mid | neglect resultin a
immediate threat | nearterm term threat to | would potential
(<1 year)Xo threat (1-3 ecosystems or| resultin a | future threat
ecosystems yearsio public safety | potential to ecosystems
(erosion, habitat | ecosystems or| (3-5years) future or public
loss) or public public safety threat to safety beyond
safety (i.e., fire) ecosystems| foreseeable
or public future (>10
safety &5 | years)
years)
Watershed Site or proposed | Site or Site or Site or Site or
benefit activity has proposed proposed proposed | proposed
significant benefit | activity has activity has activity has | activity has
beyond property | large benefit | moderate modest very localized
boundaries beyond benefit benefit benefit
property beyond beyond
boundaries property property
boundaries boundaries

Table:3C.Plant Community Maintenance Targets

Site Type

High Functioning

Moderate Functioning

Low Functioning

Minimum Percent

native cover

80%

60%

40%
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3.5 Land Acquisition Priorities

Land acquisition strategy requires a big picture view of the THPRD syBteadlvise the board

of directors (who ultimately make laratquisitiondecisions) staff wikcore and write a

narrative evaluation ofandsfor potential inclusion ito the THPRD natural resource portfolio.
Acquisition criteria are applicable where THPRD is considering purchase of new property, as
well as acceptance of donated land.

Acquisition criteria seen in Tabl®3Zarebased on an unweighted system that HBscriteria.
Criteria are listed in alphabetical order in each of the tables in the document. This is done to
provide consistency and to reduce the appearance that one criteria is more important than
another.The crieria include important ecological featuresuch as the presence of water, the
condition of the site, unusual plants and animals, and the degree to which the site is connected
to other natural areas. Social factohi&e the potential forenvironmentaleducation programs
public accessand the potential for partnerships or funding considered. The costs of
operation and likelihood that the site could be ecologically damaged if not under THPRD
ownership alsaffectsthe scoring. The staff judgment factoan be used to give added weight
to any of the previous factors. Definitions of each criteria can be found igltissary on page
50. Properties are scored on a relative basigach other Scoreabove35 are considered high,
between25and34 are mocerate, andbelow 25 are low priority for acquisition.

Table 3D Acquisition Criteria

Criteria Point Scale
5 Points 4 Points 3 Points 2 Points 1 Point

Condition of Excellent 70-90% native | Moderate Between 30 Poor condition
habitat condition >90% cover condition.50- | 50% native <30% native

native cover 70% native cover cover

cover

Connectivity Adjacent to or | Adjacent to or | Adjacent to or | Adjacentto a | Site is isolated
and size existing asa | existing am existing as a | small habitat | from other

large habitat medium/large | medium sized | or proximity to | natural areas

(>30 acres), sized habitat | habitat (1620 | a cluster of 2

anchor habitat | (20-30 acres), | acres) or in or more

or major anchor habitat | close habitats not

connecting or connecting | proximity separated by

corridor (i.e. corridor (within 1/3 impassible

Fanno, mile)to a barriers

Beaverton, connecting

Rock Creeks) corridor
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Criteria Point Scale
5 Points 4 Points 3 Points 2 Points 1 Point
Environmental | Regular, year | Regular, Periodic Moderatelow | Sites with no
education/ round seasonal program or program usageg existing
interpretation environmental | environmental | programming/ programs or
potential education or | education or | interpretation low potential
interpretation | interpretation for
programming/
interpretation
Partnerships High likelihood | Mediumrhigh | Moderate Low likelihood | Primarily a loca
and Funding of donation, likelihood of likelihood of | of grant or interest,
grant or donation, grant or partner unlikely to gain
partner grant or partner funding to funding from
funding to partner funding to acquireor grant or
acquireor funding to acquireor support site partnersor
support site acquireor support site support site
support site
Habitat type Locally rare Emergent or | Protected Degraded Man-made
habitat types | forested riparian habitats with | mitigation site
(i.e., prairie, wetlands, corridors remnant or highly
oak woodland, | young upland natural feature| impacted
mature forest) | forest such as stand | habitat such as
of native trees | clearcut
or shrubs
Management | Subtract 85 pointsfor sites with high cost to manage, and/or risks such as fire haz

cost and/or
risk

slope instability or other.

Presence of
listed or locally
rare species

Confirmed
presence of
wildlife species
listed as
endangered,
threatened, or
sensitive by a
state or federal
agency

Confirmed
presence of
locally rare
species or
species of
interest

Suspected
presence of
species (based
on
unconfirmed
but credible
community
reports)

Suitable
habitat for
species (size,
structure,
cover)

Species is
unlikely to be
on site
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Recreation Sites that have| Existing trails | Sites with Sites with Siteswith no
potential easy access, | or good moderate trail | limited trail trail potential

allow potential for potential potential or or limited

connections to | trail limited access | access

or extensions | development

of existing

trails
Relationship to| Presence of Presence of | Seasonal creel Presence of | No water

water perennial fish | seasonal pond| or in-stream isolated, year | resources are
bearing, or minor pond (i.e. round pond on the site, but
perennial or perennial Bethany Lake)| (i.e. Progress | absence of
otherwise creek (i.e. Golf Lake) impervious
major creek Creek) area helps
(i.e. Rock groundwater
Creek) recharge

Social factors | High public Moderate-high | Moderate Moderatelow | Low levels of
support, high | level of support, level of support, low
physical support visibility, or support vigbility, and
visibility that education minimal
contributes to opportunity educational
the aesthetics (i.e., near a value
of a school)

community, or
provides
unique
environmental
educational
opportunity

Staff judgment

0-5 pointsfor otherwise unaccounted for benefits or advantages of acquiring a sit¢
May be applied if staff expertise determines that criteria should be more heavily

weighted.
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Threat of loss

Areasthat are
certain to be
lost to

Areas that are
likely to be lost
to

Areas where
development
related loss is

Areas where
development
related loss is

Areas already
protected due
to site

development | development | of moderate | of low constaints,
possibility possibility zoning, or
restrictions on
land use
Watershed Sitehas Sitehas large | Sitehas Sitehas Sitehas very
benefit significant benefit beyond| moderate modest localized
benefit beyond | property benefit benefit benefit
property boundaries beyond beyond
boundaries property property
boundaries boundaries
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4. Natural AreaManagementPlaming

4.1 Planning for Success

The purpose of creating plans, collectiol@ta, andcompleting maintenance or enhancement
work is to improve the quality of natural ared®ans set the target for success. Staff action

helps move a project or management strategy towards success. Site monitoring and inventory
are the tools used tgshow thelevel of success. The data collected during these processes
allows staff to evaluate past actions and plan for future efforts.

4.2 Site Management Documents

Earlier sections of the NRFP set broad priorities and goals. This section details the documents
that guide orthe-ground natural area managemer@@oncept level information is presented in

this chapter to illustrate the intent and most important components of various documents, but
specific templates, best practices, manuals, etc. are not includeddar to allow for flexibility

as needs change over time. Current practices and management materials are available on
district computer systemsStaff are expected to follonecentscience and practical advances in
the natural resources fieltb meet goalsSources for updated professional practices kil

sought via conferencegprinted material professional contacts, and tHeternet.

The goals of this section are:
1 To help staff plan for, carry out, and measure success.
1 To provide a framework for acomlishing the goals and objectives of the department.
1 To create an easily accessible repository of information that preserves the institutional
knowledge of staff.
91 To assign stafiesponsibility areas

Site managementdocuments and procedures range frdming broadbased to sitespecific.(In

this case, a site refers to a specific geographic region or managementafite4A provides
an overview of the types of documtsand thescope ofcontent they address.
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Tabled4A SiteManagementDocumentlopic Areas and Scope.

Scope of document

Functional Plan

Master Plan

Maintenance
Management Plan

Research

Restoration Plan

Site History

Site Inventory

f—?’b
&

'bb:o
J
2

4.3 Schedule folProduction of Site ManagemenDocuments
The production and updating of documerssital to the decisiormaking processesTable 4B
showsthe preferredtimeline for either the production oupdaing of guidance documents.

Table4B. Frequency dProduction oHabitat ManagemenDocuments

Frequency of production (in years)

1 2 5

For new
projects/sites

Functional plan

Master Plan

Maintenance
Management Plan

Research

Restoration plan

SiteHistory

Site Inventory
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4.4 Master Plan

A master plandevelops a vision and guidance jpark usesfeaturesand their approximate
location within aproperty or set of propertiesThe plans oftenfor future development and
programming and magddresdrails, structures natural resourcenanagement, and general
design oncerns. The plan is concepasedand not intended to address detailed issues related
to engineered site design @perations. Master plans are led by a design team and may be
composed of staff from multiple departmentswell as outside consultants or citizens.

4.5 MaintenanceManagementPan

A maintenancenanagement plan (MMR3% a holistic document thaaummarize site data,
describes needsandtasks, and delineateareas of responsibility between departmenEqually
important, it establishes a lonterm vision for each habitadt a site An MMP also describes
the vision for larger scale restoration projects that may changeafiearanceof a site, but not
the specific details needed to carry out said projgbat is the role of a restoration plan
described in section 4). It estimates the costs of both ongoing maintenance and large scale
restoration activities on a site.

MMPs are often produced following a park redevelopment projBepending on the sitand
prioritizationranking, the MMP can take different forpreinging from a site map showing
areas of department responsibilitto a larger document outlining everything from site history
and habitat information to task methodology and frequendjtimately, the type of document
that is most useful and appropriate will depend on the priority of and complexitidsediite.

Departmental responsibility for maintaimg park sites will fall tthe MaintenanceOperations
Departmentand theNaturalResources DepartmentheMaintenanceOperations Department
is generally responsible for built features, while thatural Resources Departmeistin charge
of naturalfeatures. A list ofypicalresponsibilityareas can be found in Tabi€ though these
can shift if an efficiency or special skill at a site is needed.

Table4C TypicalDepartmentalResponsibility in MMP

Natural Resources Maintenance Operations
Bodies of water Buildings
Forests and wetlands Hard-surface trails
Off-trail nature play areas Kiosks
Softsurface trails Signs
Structured nature play areas
Traditional play equipment
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4.6 Research andoutside Groups

Natural areas are dynamic placesd despite high levels of training, staff continue to have
guestions about wildlife, plants, aratural processes that caaid inthe management othese
places Many questions can only be answered through field resedricbNatural Resources
Departmentwill work cooperatively with educational institutions, students, and other outside
groups to design and implement appropriate reseaticicluding citizen science projects
Appropriate research includes studies that will add to the scientific knowledgelpécts such

as natural processes, wildlife and habitat management, and water resources in the rEigi®n.
increased knowledge will allostaffto share information and make more informed decisions in
the management of natural area sitéé/hile the subjets of many projects are fully conceived
prior to a request for a research permit, staff should compile and revise yearly a list for research
priorities based on new local or regional issuaghis way staff can reach out taecruit
institutions and indviduals perbrming research in the region. Staff will maintain a written
research request form and review process to determine legitimate research, including the
collection of specimens.

4.7 Restoration plans

A restoration project improves the conditiaf a specific portion of aite. Arestoration plan is
adetaileddocument that outlines a project to be completéuht goes beyond routine
maintenance It describescurrent condition a desired futureondition, and containsa specific
description of worko be performed as well asa refined cost estimateThe size and scope may
range from a largescale contractorled effort, to a smaller staff or vohteer-led restoration
project. This often entails a designodificationthat changes the look or funcn of a site.
Restoration plandrequently focus orhabitat restoration, but also apply to trail projectall
plans should contain broad goals and specific measurable objectives.

4.8 Ste Management Files
Sitemanagement files includeverything from documenting a mitigation project at a site, to a
conversation with a neighbor supportive of invasive plant removal, to an unusual wildlife
sighting.Storing this information in a location that preserves the institutional knowledge of
staffis of great importance for the understanding and management of each individuah site
the longterm. Sitemanagement files shouldclude
1 Actual historyif known, past use or adjacent land use can explain the redsospecific
conditions on site
1 Encoachments contact infamation for neighbors, nature of encroachment, timeframe
for removal, photos
1 Neighbor contactsneighbors supportive of natural resource issues, neighbors with

concerngegarding vegetation or district practices
Page36 of 58



Approved
12/8/14

Park user issuesonflicts between park users or user types, vegetation issues, safety
concerns, slippery surfaces

Restoration workvolunteer or staff led restoration work, target species, photos
budget (including approximate dollar value and time investment)

Volunteeractivity- habitat or trail restoration activity, clean upsartners

Wildlife sightingsunusual sightings, nesting or breeding activity, potential conflict
species, federally or locally listed species, species of concern, etc.

4.9 Site inventory

Site inventory includeBeld-collectedquantitative andqualitativedata, which givestaff
baselineinformation and data over timeThis data will allow staff to track changes and see
trends within natural areas and traighichinform management decisis. Inventory data
listed in priority ordershould becollected orhabitat, trails, and wildlife

l

l

T

Vegetative habitat types and layers, dominant and invasive species, and various impacts.
Each natural area is divided into habitats based on vegetatiom ayyl functionFor

each habitat, information is gathered so as to obtain a complete picture of the individual
habitat. Each habitat is divided into vegetative layers where data is gathered on percent
cover, percent native, dominant species, and canopygltteln addition to habitat data,

staff collects data on location and extent of target invasive and rare species of plants.
Trail data is gathered on condition, surfacing, and width for allsaftace and hard

surface trailsinformation is also gatheckfor bridges, boardwalks, stairs, and trail
amenities.Since habitat and trail inventory data is stored in and/or gathered with GIS,
all information has a spatial reference that allostaff to produce and share maps.

Wildlife inventory is currently fo@ed on amphibians artdirtles; however focal species
should be based on the needs of the siata is collected on sites with a known or
suspected breeding population presence of a target species.

Futureinventory workwill delve intowildlife usage impact of human activitiestream
inventory, and water quality.

Page37 of 58



Approved
12/8/14

4.10Monitoring and Data

Natural resource managers rely heavily on maps and data. Mapsprmformation and
orientation, while datatracks and facilitates the analysis of succ&e monitoring and staff

visits areimportant because they foster a current picture of what needs to be done in the short
term. Keeping ugo-date data andmaps of THPRD properties will be critical to help staff
manage properties and see bigger pictefeange over timgallowing an evaluation of success
compared to planned goalBata collectiorwill be done with an eye towards efficiency. Staff

will useexisting sources as much as possible, so long as the scale of the data is appropriate.
Sources suchsathe Regional Land Information System (RLIS) data produced by, etrell

la SO02t23A0Ft fF&8SNAR ONBIGSR GKNRdJZAK @S LydS
useful for baseline information and trends. These maps should be the startingfpomgw
datalayers created in house, specific to THPRD resources.
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5. Decision Making Processes

5.1 Overview

In managing natural resources on behalf of a community, managersaftestmake decisions
on what they believe are strictly technical issuest these issuesnay impact individuals,
neighborhoods or larger group®K SNB Y | & ¢0 Sitd RandieNIbaikular problem
from a scientific or technical standpoint, but doingcmconflict with the values, beliefs, or
opinions of community meivers.There arealsooccasions whecommunity members doot
agree amongst themselvedouta course of actiopanddecisionmakingprocesses can get
bogged down, leading to inaction angassiblecompounding of problems.

This chapter is designed to provide processes for engaging staff and the community in the
decisionmakingprocessWhen possible, staff will make efforts to understand the broader
interests of the community, not just individual conceriie sections thafollow outline
suggestions aimed at considering multiple angles on perceived problems. After engaging in
these processes, a clear answer still may not emerge. In these, téglesr level THPRD
management othe board of directors may intervene and makeexision in the absence of a
unified recommendation.

5.2 Natural Area Management

THPRD natural areas are relatively small and embedded within an urban/suburban matrix of
development. In addition to conservation of habitat, these properties are important for public
use and enjoyment. The presence of people and nature in close proxiamitipe a cause of
conflict because there is not always enough roona¢eommodatehe needsof wildlife with

the desires of peopléAn investment in public outreach efforts early in the pro¢esfortsthat
involve listening to stakeholder concermdten provides important insights to guide decisions
or discussionsStaffwill attempt to foresee potential conflict areas and be proactive in the
planning process, but this is not always possible.

While staffwill always follow the Community Outreach Procegliconflicts mayarisethat
require staff to consider the appropriate level giublicinvolvementbeyondTHPRD policy
requirements. Levels of involvement are

1. Inform (lowest level)
2. Consult

3. Involve

4. Collaborate

Whenasolution to a conflict is not clear cutaff should consult flow chart/.
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Chart5A. Natural Resource Concern Resolution Flow Chart.
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